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2 NEWS

MEFMI SECRETARIAT WORKLOAD ANALYSIS KICKS OFF

Harare -- An organization structure and workload
analysis for the MEFMI Secretariat started on May
8.

A Harare-based consultant firm, Proserve Human
Resources Consultants, is carrying out the exercise,
formally dubbed MEFMI: Organisation Structure and
Work Load Analysis, Job Evaluation and Performance
Management Project.

The Executive Director, Dr. Ellias E. Ngalande, on
the morning of May 7 briefed staff on the pending
exercise ahead of another meeting in the afternoon
-- this time between Secretariat staff and those from
the consultancy firm.

Founder and chief executive officer of the firm, Mr.
Emmanuel Jinda, made an awareness presentation
to Secretariat staff on the work ahead, which is
scheduled for completion by July 17.

The organization structure and workload analysis,
when completed, will assist the MEFMI Secretariat
to effectively develop and deliver the Institute's
products and services.

Proserve Human Resources Consultants won the
consultancy following a competitive process. Early
this year the Secretariat flighted advertisements
inviting the bids in national and regional newspapers
in the 13 MEFMI member countries. Five firms were
subsequently short-listed from among those that had
submitted bids.

In mid-March, Dr. Ngalande led programme directors
and selected officers in picking the winner from among
the five. Representatives from the five companies
took turns to make oral presentations to the Secretariat
team. This exercise culminated in the selection of
Proserve Human Resources Consultants.







